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l a w &hwl graduates throughout the world.

They have sewed and adapted admirably for
nearly seven decades -as legal ducatran

has changd and Caw School needs haw
expanded geometrically. These continuous
changes finally have exceeded the Law
Quadrangleescapacity to adapt, and last
summer wodd-renowned archibct Renm
Piano was retained to draw up plans far an
addition ta the Law School. In We tellowing
pages, Dean Jeffrey S. Lehman, '81, discusses
these moves and plans for the future.

Current Law School facilities have served for 10 years. Generations of Law School studants have
1.; 0: attended
classes in this unique Quadrangle provided by graduate William Cook. Why is a new
building needed now?

A:

I

The practice of law today is quite different from what it was in 1934, and legal education has been
transformed as well. During that time period, we have made two significant additions to the Law
Quad -an addition to the library stacks in 1955 and the Smith underground library addition in
1981. But except for that new library space, we have been forced to squeeze all our new activities'
into the original footprint.

a: You
mentioned that legal education has been transformed over the past several decades. What
are some of these changes?
A: Law has become much more specialized; we offer three times as many courses as we did in 1935.
Our upper-level curriculum features a host of new subjects, such as Complex Litigation, Corporate
Criminality, International Trade Law, Mergers and Acquisitions, Real Estate Taxation, and The Role of
In-House Counsel. Today's legal education is interdisciplinary; our faculty includes professors from ,
departments that range from classics to psychology. It is international, with every student required tb
learn about legal regimes beyond the United States. And it is more skill-intensive; for: example, our
Legal Practice Program gives every student a year-long, faculty-taught introduction to legal research
and the craft of persuasive writing, and half our students now participate in clinics, representing
real clients under close faculty supervision.
I

II

0: With so many more courses, are there more faculty, too?
A: We have 50 more members of the governingfaculty than we did in 1934, and each year another 50
visitors and adjunct professors offer classes to our students.

4:So there is much more going on here than the technological changes and computerizationthat
we hear so much about?

A:

The technology is important. It has changed the way students study, the way they do research, and
the way they communicate with one another and their teachers. And it has enabled us to do things
like teach "joint" classes for students at Michigan and Oxford via videoconference. But it is in some
ways remarkable that the primary technology of teaching - intense dialogue between professor and
student - has changed surprisingly little.

0: Couldn't current facilities be renovated or expanded, instead of building an entirely new structure?
k

Unfortunately, we have reached (and some would say gone beyond) the limits of what can be done on
the existing footprint. For example, we have leased space off campus for some of our clinics and for
our admissions office. We have created off ices out of the alcoves in the Reading Room and the
"interview rooms" in Room 200. We have been quite creative in finding ways to squeeze in a stunning
array of new activities that the Law School was not originally designed to hold. In addition to the new
educational activities I mentioned earlier, we must provide our students with computer support,
financial aid services, and career counseling. We also support six student-edited journals and nearly 50
student organizations that range from the Federalist Society to the Intellectual Property Students
Association. Admitted students who are choosing among law schools have told us clearly that, as
pretty as our buildings are, they are simply too small to accommodate the life of a great law school.
And they appear to be right: Michigan currently has fewer square feet per student for non-library uses
than any other top law school, and every one of our peers is in the process of adding more space.

Q: Education architecture, like all architecture, reflects a philosophical underpinningto the
activities that take place within it. Do these changes that you describe have an aesthetic,
architectural impact that you expect to be reflected in the new building?

A:
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It is right to note that modern legal education is much less authoritarian, even intimidating, than it
once was. We have learned that rigor does not have to be frightening or isolating. It can be more
open and collaborative. We hope that the additions to the Quad will have a warm and open feeling,
and that the reinvigorated campus will make it easy for students and faculty to study and talk
together outside the classroom.

Q: Like the law itself, current Law School buildings incorporate significant precedent and
tradition that are part of the bond that graduates enjoy with this school. How will these
elements be respected, retained, and replicated in the new building?

A:

The original Law Quadrangle is an architectural masterpiece, an inspiration in granite,
limestorp, and glass. As new generations add to it, the challenge is to contribute to its
develppment, to adapt it to new requirements, in ways that future generations will admire and
respect. It does not mean copying the building style of a prior era, but it does require profound
sensitivity and respect for the scale of the buildings, and the use of harmonious construction
materials. The 1955 aluminum-clad stacks addition failed to meet that standard; I hope that we
will do much better this time.

Q: So the architect and his vision are critical to this process of incorporating and embracing
the past while building for the future?

A:

We needed an architect who could recognize the brilliance of the Law Quad, could appreciate how
important it is to our identity as a school, could understand how we teach and how we hope to
teach in the future, and could integrate it all into a design that will stand the many tests of time.

Q: Is this why the Law School's building committee, with the assistance of Law School
graduates, decided to retain world-renowned architect Renzo Piano and the Renzo Piano
Building Workshop to do this project?

A:

I

Piano has an extraordinary reputation for designing successful additions to great works of
architecture. The Workshop takes on only a few new projects each year, and we knew that we
would be extremely fortunate if we could interest him in taking on this project.

1 Q: What do you think attracted Piano to this project?

I
I
I

A:

'

Renzo says that he believes there are elements of true genius in the original Law Quadrangle. He
sees the project as an opportunity to restore and highlight those elements, while meeting the
new functional needs of a world leader in legal education.

'1 0: What is the estimated cost for the new building?
A:

We are working with cost estimators right now. The final cost will depend on many judgments we
make about how much we can do now, and how much we will have to postpone to a future day.
But the final number could be anywhere from $75 million to twice that.

I Q: Why is it so expensive?
A:

I

The plan is very ambitious, calling for the removal of the existing stacks addition, the
construction of a new L-shaped building to match Hutchins Hall above the underground library,
the creation of a central space between Hutchins Hall and the new building that goes
underground three stories to connect with the underground library and the Hutchins basement,
and a significant renovation of the ground and basement levels of Hutchins and the Legal
Research Building, to allow all three buildings to function effectively together. And, as I have
learned these past six months, so-called institutional construction is always much more
expensive than standard commercial office construction because it is expected to last forever in
the face of a very different kind of wear and tear. In the end, however, we must honor the
architectural legacy of William Cook and make sure that those who are here at the beginning of
the next century are as passionate about our addition as we are about the original Quad.

1 a: What is the tentative timetable for planning and construction?

I

A:

1

The coming year will be critical for pinning down the design and budget for the project. If
everything goes well, we could break ground as early as 2004 and be ready to turn on all the
lights in 2008.

